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Ebook Liderazgo. Teoría, aplicación y desarrollo de habilidades – Descripción y contenido

En este libro se presenta un enfoque moderno del liderazgo sustentado en tres aspectos didácticos: cubre la teoría básica tradicional, propone aplicaciones que conducen al lector al pensamiento crítico y ejercicios de probada efectividad para el desarrollo de habilidades, las cuales se pueden utilizar tanto en lo personal como en lo profesional.

Contiene casos de aplicación con el perfil de un líder dinámico y los desafíos que ha enfrentado. Modelos paso a paso que ilustran cómo incorporar las funciones del liderazgo a la vida cotidiana. Ejercicios de aplicación diversa, como “Aplicaciones al trabajo”, “Aplicación del concepto” los cuales motivan la implementación de los conceptos en estudio.

¿Quién es un líder? Rasgos y ética del liderazgo. Comportamiento y motivación en el liderazgo. Influencia: poder, política, formación de redes y negociación. Teorías del liderazgo por contingencia. Habilidades para la comunicación, el coaching y el manejo del conflicto. Relaciones líder-seguidor. Liderazgo de equipo y equipos autodirigidos. Liderazgo carismático y liderazgo transformacional. Liderazgo de cultura, ética y diversidad. Liderazgo estratégico y administración del cambio. Liderazgo en la crisis y la organización que aprende.
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Privacy Overview
				
This website uses cookies to improve your experience while you navigate through the website. Out of these, the cookies that are categorized as necessary are stored on your browser as they are essential for the working of basic functionalities of the website. We also use third-party cookies that help us analyze and understand how you use this website. These cookies will be stored in your browser only with your consent. You also have the option to opt-out of these cookies. But opting out of some of these cookies may affect your browsing experience.
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Necessary cookies are absolutely essential for the website to function properly. These cookies ensure basic functionalities and security features of the website, anonymously.
	Cookie	Duración	Descripción
	cookielawinfo-checkbox-analytics	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Analytics".
	cookielawinfo-checkbox-functional	11 months	The cookie is set by GDPR cookie consent to record the user consent for the cookies in the category "Functional".
	cookielawinfo-checkbox-necessary	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookies is used to store the user consent for the cookies in the category "Necessary".
	cookielawinfo-checkbox-others	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Other.
	cookielawinfo-checkbox-performance	11 months	This cookie is set by GDPR Cookie Consent plugin. The cookie is used to store the user consent for the cookies in the category "Performance".
	viewed_cookie_policy	11 months	The cookie is set by the GDPR Cookie Consent plugin and is used to store whether or not user has consented to the use of cookies. It does not store any personal data.
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Functional cookies help to perform certain functionalities like sharing the content of the website on social media platforms, collect feedbacks, and other third-party features.
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Performance cookies are used to understand and analyze the key performance indexes of the website which helps in delivering a better user experience for the visitors.
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Analytical cookies are used to understand how visitors interact with the website. These cookies help provide information on metrics the number of visitors, bounce rate, traffic source, etc.
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Advertisement cookies are used to provide visitors with relevant ads and marketing campaigns. These cookies track visitors across websites and collect information to provide customized ads.











Others							


Others







Other uncategorized cookies are those that are being analyzed and have not been classified into a category as yet.
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